
“HOW CAN I SYSTEMATIZE MY BUSINESS 
SO THAT IT WORKS…AND STICKS?”
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BEFORE

– Business is 
disorganized

– Results are 
inconsistent

– Business is 
key-person 
dependent

Ideal Reader
Seasoned business owner

who has tried and failed to systematize their business

– Business can 
scale effective-
ly

– Business perfor-
mance is not 
dependent on 
the owner

– Things feel 
“under control”
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Optimise

Defi
ne

Organise

Extract

Assign

Integrate Scale
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