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indirectly from any person taking or not taking action based on the information
in this publication.



Figure 1: The Entrepreneur to Author STEPS Method

S | Strategy and Planning
Applying business-minded rigour and strategic alignment to
the publishing effort upfront and throughout.

T | Transfer of Knowledge

Efficiently and effectively ing ideas, knowledge, and
experience, and creating a complete, quality, first-draft manuscript
that is ready for professional editing.

E | Editorial Excellence
@} Multiple rounds of intense refinement to ensure a compelling, world-class

manuscript that meets and exceeds professional publishing standards, and
instills pride and respect for its author and their business.

P | Presentation

Optimizing all non-editorial elements of the book from its title, marketing
copy, and metadata to cover design, interior typesetting, and marketing
assets, as well as publishing format and distribution channel selection,
to attract, convert, and delight the right readers and audience.

S | Sales Conversion
Choosing the promotion and monetization strategies that will be most
valuable given the author's business ecosystem and goals.



Figure 2: Eight key entrepreneur-to-author goals

Build Authority

Codify
Knowledge

Launch a

Influence Opinion



Figure 3: From reader’s need to your solution

READER'S CENTRAL - YOUR
NEED QUESTION

SOLUTION




The Digital Utility by Wayne Pales

Central Question:

Author's Solution:

“"How can | provide services customers want
and drive business growth?”

The six-step ENERGY framework lays out a
process for using energy data to deliver cus-
tomer value:

1. Explore
2. Narrate
3. Evaluate
4, Resource
5. Govern
6. Yield

THE ENERGY FRAMEWORK




Innovation Feast by Susie White

“How can | more successfully create and then
Central Question: | manage new food and beverage product
ideas?”

The FEAST framework is a repeatable and
sustainable five-stage innovation framework

for generating winning new food and bever-
age product ideas:
Author’s Solution: 1. Focus
2. Explore
3. Accelerate
4. Sense-Check
5. Transform

THE FIVE-STAGE FEAST FRAMEWORK
@ (g @ AN
FOCUS EXPLORE ACCELERATE SENSE CHECK TRANSFORM

Set a growth goal Gather knowledge Kickstart creativity Bring ideas to life Turn winning ideas
and get clear on and insights to to generate by co-creating into an innovation

the innovation uncover new original and concepts with pipeline and track
scope. opportunities. inspiring ideas. consumers. success.




Fit for Disruption by Matthew Webber

Central Question:

Author's Solution:

"How can my organization become a profit-
able industry leader during times of disruptive
change?”

The Fit for Disruption model describes the
three attributes of profitable industry leaders
who excel in times of disruptive change:

1. Be COMMERCIAL

2. CREATE new solutions

3. Effect CHANGE.

PIT for

MODEL




Figure 4: Starting your big-picture brainstorm

POINT A POINT B

“How CAN | WRITE AND PUBLISH
A NONFICTION Book THAT BUILDS AUTHORITY
AND GROWS MY BUSINESS?”

ldeal Reader ldeal Reader
BEFORE AFTER
- Stvuggles to - Published author
get noticed who stamds out
- Weak sales leads Lrom competition
- HusHing to grow ov - Credivle thought-
waintain business leader
- Business growing
sustainably
- Has authority

AT SCALE



Figure 5: Brainstorming a book with a step-by-step solution

POINT A POINT B

“How CAN | WRITE AND PUBLISH
A NONFICTION Book THAT BUILDS AUTHORITY
AND GROWS MY BUSINESS?”

l1deal Reader ldeal Reader
BEFORE AFTER
- Stvuggles to - Published author
get noticed who stamds out
- Weak sales leads Prom competition
= Hustling to gvow ov - Credivle thought-
maintain business leader
- Business growing
sustainably
= Has authority

AT SCALE



Figure 6: Brainstorming a book with a non-sequential solution

POINT A POINT B
“How CAN | WRITE AND PUBLISH
A NONFICTION Book THAT BUILDS AUTHORITY
AND GROWS MY BUSINESS?”
ldeal Reader ldea) Reader
BEFORE AFTER
- Stvuggles to - Published author
get woticed who stamds out
- Weak sales leads Lrom competition
- Hustling to gvow ov izakion - Credivle thought-
waintain business Mmonett leader
- Business growing
sustainably
- Has authority

AT SCALE



Figure 7: Branching subtopics from main topics

POINT A POINT B

“How CAN | WRITE AND PUBLISH
A NONFICTION BOOK THAT BUILDS AUTHORITY
AND GROWS MY BUSINESS?”

ldea) Reader ldeal Reader
BEFORE AFTER
- Stvuggles to - Published author
get noticed who stamds out
- Weak sales leads Lrom competition
- Hustling to grow or - Credivle thought-
wmaintain business leader
- Business growing
sustainaoly
- Has authority

AT SCALE



Example of a completed book blueprints

Figure 8
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Figure 9: Average book length (in pages) of top-5 titles, by

Amazon category
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Figure 10: The three-act story structure

CLIMAX
CHALLENGE « Hero faces the ultimate test
« Inciting incident disrupts the - Something ‘clicks’
status quo - By doing x, our hero changes the
- Challenge is introduced that trajectory
demands action +
¢ oy NC

DRAMATIC TENSION

[ .
INITIAL SITUATION TIME NEW NORMAL
ACT1 ACT2 ACT3
- Character(s) introduced + Tension builds as things go from - With tide turned, our hero starts
- Initial situation set up bad to worse winning

- Background context provided « Our hero is losing the battle - Challenge is overcome and
conflict is resolved
+ Lessons learned

« New, better situation results



Figure 11: Types of editing

DEVELOPMENTAL EDIT

Reviewing and providing a
written report on the book’s
structure and content for
the author to act upon

LEVEL OF DETAIL
STRUCTURAL EDIT

Reorganizing structure,
consolidating repetition, cutting
back rambling, new content
suggestions

Chapters

STYLISTIC / COPY EDIT

Reviewing paragraph structure, sentence
structure, tone, readability, spelling &
grammar, some feedback on content

Paragraphs and
sentences

PROOFREAD

Spelling, grammar,
punctuation,
consistency,
typos

Words



Figure 12: Book Consideration Funnel
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Figure 13: Example results of title testing

“How to make profit a priority
during disruptive change"

"How to change your organisation and profit
in disruptive times"

“A method and mindset to deliver rapid profit
improvement"

"How to transform your business and thrive
intimes of rapid change” | T T T

0% 10% 20% 30% 40% 50%

Figure 14: Example results of subtitle testing

"Front Burner"

"Profit by Design"

“Fast and Furious, Controlled and Measured"

"Fit for Disruption”

[ I I I
0%  10%  20% 30%  40%  50%

Figure 15: Final title for Fit for Disruption (2020) by Matthew Webber

FIT FOR|
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How to transform your business and
thrive in times of rapid change

Matthew Webber




Figure 16: Example results of cover design testing for Entrepreneur to
Author
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Figure 17: Share of trade book sales, by format, US, 2011-2019 H1.

Source: Statista.
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Figure 18: Sample comparison of per-unit printing costs, local
vs. print-on-demand. Source: Grammar Factory analysis.
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Figure 19: Book Purchases by retail channel.
Source: BookNet Canada.
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* H1-2020 impact from COVID-19 lockdowns and social-distancing measures.
** Split between Bookstores (in-person) and Other stores (in-person) estimated based on historical trends.



The discount rate (or royalty rate, in the case of Amazon) will
include both the retailer and the distributor share, so your net

revenue calculation is as follows:

Author Revenue (3) = [ (RRP $) x (| - Discount Rate %) - (Print Cost 3$) ]
x (Puvlisher Royalty Rate %)

Confused yet? Let’s look at an example that assumes a paper-
back is priced at twenty-five dollars, published through a service
publisher, with a print cost of five dollars and a discount rate of
thirty-five per cent:

Author Revenue () = [ $25 x (1 -35%) - $5 1 x 100%
=[$2sx6sx-3$57

=[$le2s-%57
=$11.25/ copy

Let’s look at another example for an eBook priced at eight
dollars, published through a hybrid publisher that shares back
sixty per cent of revenues with you, with a discount rate of thir-

ty-five per cent:

Author Revenue ($) =1 $8 x (1 -35%) - 301 x ¢0%
=138 x6S% Ix 6O%
=$5.20 x ¢0%
=$3.12 / copy



Figure 20: Eight key entrepreneur-to-author goals

Build Authority

Codify
Knowledge

Launch a

Influence Opinion



Figure 21: Products and services for your product ecosystem
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Figure 22: Product architecture
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Figure 23: Example book series cover from Russell Brunson's

Underground Playbook series

DOTCOM




Figure 24: Strategies for leveraging and monetizing your book

FOUNDATIONAL
' Build Authority AUTP?(;JR”YS?RATEGY 5@ Influence Opinion

PRODUCT LEAD SERIAL

DEVELOPMENT GENERATION
STRATEGY STRATEGY

AUTHOR
STRATEGY

2 @ Generate Leads 4 @ Launch a Business 8@y Sell Books

3 @ Expand Reach 6 Codify Knowledge

T(@) Build New Capabilities
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ABOUT GRAMMAR FACTORY PUBLISHING

Grammar Factory is a Canadian professional service publisher that
helps entrepreneurs write and publish books that build authority
and grow their business.

Since its founding in Australia in 2013, Grammar Factory has
helped more than 200 business owners in North America, Austra-
lia, Europe, and Asia go from entrepreneur to author, in fields as
diverse as sales & marketing, finance, health & fitness, real estate,
consulting, coaching, and more.

Laser-focused on publishing books that deliver business results,
the Grammar Factory team directs 100 per cent of its efforts
toward being the very best publishing partner for entrepreneurs.

How? By combining strategic thinking and analytical rigour
with editorial excellence and award-winning design to deliver not

just professional-calibre books, but ones that get results.

Grammar Factory Publishing
grammarfactory.com

@ linkedin.com/company/grammarfactory
€ facebook.com/grammarfactory

@grammarfactory



APPENDIX:

OVERVIEW OF THE ENTREPRENEUR TO AUTHOR
STEPS METHOD

@ Strategy
& Planning

Strategy, topic selection, brainstorming,
research, outlining, and planning

Transfer of

[ Writing
. Knowledge (first draft)
Editing -edi
e e Self-edit and

Structural edit

Stylistic / Copy edit

1
1
1
1
)
:
Beta readers i Ghostwriting
1
1
1
1
1
1
1
1
1

(typically 4-6 months)

Proofread

Presentation

ISBN registration & barcode creation
(ISBN for each format, barcode for physical ones)

Cover design

Internal layout and typesetting

Creation of format variants

Paperback eBook

Local printing
(for larger print runs)

Distribution, including assets, metadata, online listing setup for each format

(print-on-demand fulfillment setup for print editions)

Sales
=/ Conversion

Book promotion

Authority building

Monetization

4 months






Let's talk about your book

Writing and publishing can be both exciting and intimidating, but | hold
myself and the entire Grammar Factory team accountable for making sure
our authors feel wholly confident in the quality of their book and its ability to
grow their business, and also 100% supported as an author.

I'd love to do the same for you too.

Schedule a free publishing consultation now
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