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Figure 1: The Entrepreneur to Author STEPS Method

P | Presentation
Optimizing all non-editorial elements of the book from its title, marketing 
copy, and metadata to cover design, interior typesetting, and marketing 
assets, as well as publishing format and distribution channel selection, 
to attract, convert, and delight the right readers and audience.

S | Sales Conversion
Choosing the promotion and monetization strategies that will be most 
valuable given the author’s business ecosystem and goals.

S | Strategy and Planning
Applying business-minded rigour and strategic alignment to 
the publishing e�ort upfront and throughout.

T | Transfer of Knowledge
E�iciently and e�ectively extracting ideas, knowledge, and 
experience, and creating a complete, quality, first-draft manuscript 
that is ready for professional editing.

E | Editorial Excellence
Multiple rounds of intense refinement to ensure a compelling, world-class 
manuscript that meets and exceeds professional publishing standards, and 
instills pride and respect for its author and their business.



Figure 2: Eight key entrepreneur-to-author goals



Figure 3: From reader’s need to your solution
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The Digital Utility by Wayne Pales

Central Question: 
“How can I provide services customers want 
and drive business growth?”

Author’s Solution: 

The six-step ENERGY framework lays out a 
process for using energy data to deliver cus-
tomer value:

1. Explore
2. Narrate
3. Evaluate
4. Resource
5. Govern
6. Yield
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Innovation Feast by Susie White

Central Question: 
“How can I more successfully create and then 
manage new food and beverage product 
ideas?”

Author’s Solution: 

The FEAST framework is a repeatable and 
sustainable five-stage innovation framework 
for generating winning new food and bever-
age product ideas:
1. Focus
2. Explore
3. Accelerate
4. Sense-Check
5. Transform
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Fit for Disruption by Matthew Webber

Central Question: 
“How can my organization become a profit-
able industry leader during times of disruptive 
change?”

Author’s Solution: 

The Fit for Disruption model describes the 
three attributes of profitable industry leaders 
who excel in times of disruptive change:
1. Be COMMERCIAL
2. CREATE new solutions
3. Effect CHANGE.



Figure 4: Starting your big-picture brainstorm



Figure 5: Brainstorming a book with a step-by-step solution



Figure 6: Brainstorming a book with a non-sequential solution



Figure 7: Branching subtopics from main topics



Figure 8: Example of a completed book blueprints



Figure 9: Average book length (in pages) of top-5 titles, by 

Amazon category
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Figure 10: The three-act story structure
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Figure 11: Types of editing
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Figure 12: Book Consideration Funnel



Figure 13: Example results of title testing

Figure 14: Example results of subtitle testing
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Figure 15: Final title for Fit for Disruption (2020) by Matthew Webber



Figure 16: Example results of cover design testing for Entrepreneur to 
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Figure 17: Share of trade book sales, by format, US, 2011-2019 H1. 

Source: Statista.
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Figure 18: Sample comparison of per-unit printing costs, local 
vs. print-on-demand. Source: Grammar Factory analysis.
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Figure 19: Book Purchases by retail channel.
Source: BookNet Canada.
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The discount rate (or royalty rate, in the case of Amazon) will 
include both the retailer and the distributor share, so your net 
revenue calculation is as follows:

Author Revenue ($) [ (RRP $) x (1 – Discount Rate %) – (Print Cost $) ]
x (Publisher Royalty Rate %)

=

Author Revenue ($) = [ $25 x (1 – 35%) – $5 ] x 100%
= [ $25 x 65% – $5 ]
= [ $16.25 – $5 ]
= $11.25 / copy

Author Revenue ($) = [ $8 x (1 – 35%) – $0 ] x 60%
= [ $8 x 65% ] x 60%
= $5.20 x 60%
= $3.12 / copy

Confused yet? Let’s look at an example that assumes a paper-
back is priced at twenty-five dollars, published through a service 
publisher, with a print cost of five dollars and a discount rate of 
thirty-five per cent:

Author Revenue ($) [ (RRP $) x (1 – Discount Rate %) – (Print Cost $) ]
x (Publisher Royalty Rate %)

=

Author Revenue ($) = [ $25 x (1 – 35%) – $5 ] x 100%
= [ $25 x 65% – $5 ]
= [ $16.25 – $5 ]
= $11.25 / copy

Author Revenue ($) = [ $8 x (1 – 35%) – $0 ] x 60%
= [ $8 x 65% ] x 60%
= $5.20 x 60%
= $3.12 / copy

et’s look at another example for an eBook priL ced at eight 
dollars, published through a hybrid publisher that shares back 
sixty per cent of revenues with you, with a discount rate of thir-
ty-five per cent:

Author Revenue ($) = [ $8 x (1 – 35%) – $0 ] x 60%
= [ $8 x 65% ] x 60%
= $5.20 x 60%
= $3.12 / copy



Figure 20: Eight key entrepreneur-to-author goals



Figure 21: Products and services for your product ecosystem

�������� �������� ���������
��

�
	������������

������� ���������

	�������
	������� �������� �����������

�������������
���������������
�� �������� �­���������



Figure 22: Product architecture

���������
��������

�����������
�������

����
�	��

��������
�����

�������
������
�
�����

�����
���
�
���	�

�����	���
��������	���

���������������
���	����
����
�	��

���������
�������	����

��	�����
����	��

����
���
����	��

����
���
������

�����
��������

����
��������

������
��������

���������
��������

��������� ���  ��� ��� ���������


­���������������
�	� ��� �����
  ���  ���

�������������������������
������� ������
���



Figure 23: Example book series cover from Russell Brunson’s 

Underground Playbook series



Figure 24: Strategies for leveraging and monetizing your book
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APPENDIX:  
OVERVIEW OF THE ENTREPRENEUR TO AUTHOR 

STEPS METHOD
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